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Abstract 

Afghans are suffering indescribably in one of the world's poorest countries. In Afghanistan, long-lasting political and 

social instability have caused poverty as a result of foreign occupation and civil wars among Afghani populations. Most 

Afghans are farmers, but ironically there is never enough food, so many of them die of malnutrition. A large number of 

widows and orphans born during long civil wars have no way to support themselves. In response to this tragic reality, a 

Korean-American, Dr. Steven Kwon, entered Afghanistan and started a "miraculous agriculture revolution." His ministry 

of soybean cultivation is solving a large part of Afghanistan's hunger crisis. It is the goal of this study to demonstrate 

that Dr. Kwon's educational leadership is responsible for his fruitful work. 
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Introduction 

Afghanistan is at the crossroads of Eastern and Western cultures, bordering Turkmenistan, Uzbekistan, 

Tajikistan and China to the north;  It is also bordered by Pakistan to the east and south and Iran to the west. 

Soviet Union and British commanders fought in this country for a century of dominance in the 19th century, 

and after Britain withdrew, the Soviet Union effectively ruled until 1989. Taking over from the Soviet Union 

after its collapse in 1996, the Taliban established Afghanistan as a fundamentalist Islamic state. Films, music, 

and other artistic and cultural activities were banned by the Taliban. A number of ancient cultural assets, 

including Buddha statues, were destroyed and alcohol was banned. Women were also subjected to 

repressive laws and oppressive restrictions. A transitional government was established in Afghanistan after 

the United States attacked the Taliban forces and drove them out in 2001. US government officials, fed up 

with the incompetence and corruption of this government, signed a ceasefire with the Taliban in 2018 and 

left Afghanistan in 2021 (Park, 2022). Currently, Afghanistan is ruled by the Taliban and is suffering from 

extreme political, social, and religious turmoil, including a relentless persecution of its people by Islamic 

fundamentalists and the widespread use of illegal drugs. 

Despite the fact that a majority of the population is engaged in agriculture, crop yields continue to be below 

expectations. Maternal mortality rates in Afghanistan are among the highest in the world. The poorest part 

of northeastern Afghanistan suffers one death from childbirth for every six women. This led Afghan women 

to be wary of getting pregnant. Because too often they saw malnourished mothers bleeding and dying slowly. 
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The mothers bleed because their pelvises become narrow and unable to pass their children through the birth 

canal. 

Korean-American Dr. Steven Kwon decided to help them in 2003 by planting soybeans to solve their 

malnutrition and livelihood problems. Nearly all foreign businessmen have left Afghanistan since the Taliban 

took power, but he remains and works hard, and the Afghans love and respect him. The goal of this paper is 

to illustrate how Dr. Kwon is making such a significant contribution to agricultural development in 

Afghanistan and resolving the fundamental problem of malnutrition there. This study will demonstrate that 

he has played a crucial role in establishing a fruitful ministry through his educational leadership. 

Background Of Dr. Kwon’s Decision To Go To Afghanistan 

Steven Soon-young Kwon was born in Korea and graduated from Korea University with a BS in Food and 

Nutrition in 1972. Having obtained his Ph.D. in the United States, he joined the Nestlé Company in 1985 as a 

Director of Technical Services. While Kwon was living a comfortable life in the US, he received a call from a 

friend who visited Afghanistan in 2002: “Afghans are dying of malnutrition. It's time for your talents, he said” 

(Kim, 2010). Those words had an irresistible power to make Kwon's heart ache, like a 'calling' from God. He 

was too afraid to go to Afghanistan because it had one of the worst security systems in the world. 

Nevertheless, he decided to take a vacation to Afghanistan in May 2003. The situation he saw was tragic, 

helpless, and dark. There were many people suffering from malnutrition. Their lack of protein was caused by 

not eating enough food. Dr. Kwon's motive for going to Afghanistan was briefly summarized in several South 

Korean newspapers and broadcast media. Nonetheless, in an English-language source, the reason for his trip 

to Afghanistan is explained as follows: 

Dr. Kwon [worked] with Nestlé as a principal Nutrition Scientist and Director of Technical Services 

where  he was responsible for the innovation and development of medical nutrition products. In 

2003, Dr. Kwon was invited to give a lecture for Balkh University’s School of Medicine faculty. During 

his visit, professors and other community leaders requested Dr. Kwon’s assistance to develop a 

health and nutrition program that would address the widespread malnutrition afflicting Afghan 

women and children (NEI, 2022). 

The first of these two sources displays a strong personal testimony by Dr. Kwon in which he explains his 

opinion to South Koreans in Korean. In the latter's case, a concise official position has been expressed in a 

language that everyone, regardless of nationality, can understand. In the official document, his personal and 

desperate 'calling,' namely a transcendental dimension, are rarely revealed. We can now better understand 

what was the decisive reason for his devotion to Afghanistan from our first description. 

Dr Kwon’s Agricultural Ministry In Afghanistan 

Dr Kwon knew that meat, milk and eggs, which are protein chunks, are the main foods to solve the 

malnutrition of Afghans. The poor Afghans were unable to easily access these products, since they were so 

expensive. He had to come up with other options to overcome this limitation. He believed soybeans were 

the best option. Protein makes up 34% of soybeans. He concluded that since 95% of Afghanistan is made up 

of farmlands, and if soybean cultivation is successful, the hunger issue can be resolved. After two years of 

searching for a cultivation method suitable for the climate and land, he finally succeeded in cultivating 

soybeans in Afghanistan in 2005. 

An Afghan local who worked with him attests to this fact as follows: 

Every year, we lose more fertile land to drought and land degradation. This makes people in rural 

places even more vulnerable to starvation and malnutrition as they will be unable to grow as much 
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food. However, soybean may be a solution to this food insecurity, as it provides essential nutrients 

and complete protein and takes fewer resources than meat. [We] are currently developing soybean 

varieties that are more drought-tolerant as a sustainable answer to these issues (Rahimi, 2019). 

Initially, Dr. Kwon took five weeks of vacation a year to serve in Afghanistan. Although he had so much to do, 

he gave up his stable and lucrative US job position to work on Afghan projects in 2008 (Kwon, 2022a). He also 

founded a non-profit volunteer organization called Nutrition and Education International (NEI) to further 

structure his work. The NEI facilitates the distribution of soybeans in Afghanistan by receiving donations from 

various countries, including South Korea and the United States. He persuaded the Afghan government to 

produce 1,000 tons of soybeans in 2006-2007 and 800 tons in 2008, when drought was severe. Despite his 

best efforts, the poverty problem in Afghanistan could not be solved on his own. The issue is ultimately one 

that must be resolved by the people of this country. Dr. Kwon began teaching them problem-solving 

techniques. They were educated on the nutritional value of soybeans as well as why they should be grown. 

Furthermore, he promoted the processing of soymilk as a raw material, and promoted the distribution of 

soybean powder to areas where soybeans could not be grown. They can grow 40 sacks of soybeans from 1 

sack of soybean seeds, for example. One of them will be purchased by NEI in cash. As a result of this collection 

of soybeans, NEI produces soymilk or sweets free of charge and distributes them to people in need. In 

addition, if there are leftover soybeans after consumption, the NEI purchases them, to encourage and assist 

Afghan farmers. NEI focuses on nutrition, especially for pregnant and lactating women. Approximately three 

months following the initiation of this kind of food service, people who were previously skinny were 

overflowing with vitality. It is worth noting that bread with 10% soy flour has over twice as much protein 

content as 100% wheat bread. Afghan’s food culture is undergoing a revolution facilitated by him and NEI: 

In 2012, NEI worked with over 7,000 farmers and harvested approximately 1,600 metric tons of 

soybeans. The harvest will be consumed directly by farmers’ families, stored for the upcoming 

planting season, or processed and distributed through our Supplementary Soy Feeding Program 

during the winter months when people are the most vulnerable to malnutrition-based illnesses. NEI 

estimates that if 300,000 tons of soybeans can be produced and consumed in Afghanistan, it will 

supply enough protein to potentially eradicate protein-based malnutrition in Afghanistan (NEI, 2019). 

In particular, Dr. Kwon and NEI have achieved considerable success by thoroughly educating young people 

who are destined to become future leaders of Afghanistan: 

NEI’s Seeds of Hope (SOH) program started rural clubs for Afghan youth to teach them leadership, 

vocational, and social skills. The talented youth in our SOH clubs have developed business ideas that 

have both generated income and benefited their communities. These projects have given the youth 

club members opportunities to come together and use their local resources for their own 

empowerment, creating handicrafts, poultry, and restaurants . . . [SOH] youth club members have 

formed over 3 million eggs and started 122 independent enterprise. With these brilliant and 

hardworking youth, Afghanistan’s future is looking brighter than ever! (NEI, 2019). 

On 7 February, 2020, Dr. Kwon evaluated the NEI project as follows: 

Today, people throughout Afghanistan look to soybeans as a practical, affordable and delicious 

complete protein source. In fact, due to our joint efforts, we can proudly share that more rural 

families are now consuming soy dishes at home especially to nourish their growing children. The 

Grassroots Backbone of NEI’s Soy Program: The village farmers of Guzara district in Herat province 

happily share their successful soybean production stories during the break of a field day organized 

by NEI’s extension agronomist Sebghatullah Navini (October 2019). I met most of them before 

through several trips taken to Herat to encourage them . . . . An exciting new development is on the 
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horizon. Several countries, including the Philippines, Sierra Leone and Tanzania, have recognized 

NEI’s accomplishments in Afghanistan and are interested in partnering with us to replicate our soy 

program in their own countries. They too want to help their people overcome malnutrition, hunger 

and poverty. We have met with key representatives from these countries and expect to begin 

feasibility discussions soon. If we decide to pursue these opportunities, we will go with our NEI-

trained Afghan experts who have built a sustainable soy industry from ground zero to a national 

scope (Kwon, 2020). 

As a result of reviewing all the above references, we can summarize Dr. Kwon's ministry in Afghanistan into 

three categories: “ 1. Soybeans are capable of growing in Afghanistan. 2. The Afghan people enjoy soybeans 

and are integrating soybeans into their [daily] diet. 3. Malnourished women and children are regaining their 

health through the consumption of soy foods” (Kwon, 2022b). 

Dr.Kwon’s Educational Leadership 

Human Dignity and Values are at the Center of his Leadership 

Humans are described in Genesis, the first book of the Old Testament, as made in the image of God (Genesis 

1:26-28). In this sense, humans are not God, but they possess all the divine attributes and powers that God 

possesses. Because humans are by no means savage animals, they revere the eternal truth that transcends 

them. Humans can coexist peacefully in love, peace, and justice by forming a community of cooperation. In 

spite of the Afghans' poverty and difficult living conditions, they do not lose their dignity, or value as human 

beings. Once Dr. Kwon arrived in Afghanistan in 2003, he discovered that the Afghans were very proud of 

themselves and did not want foreign assistance. So he has treated them like his own family, saying “I always 

respect and value the precious Afghan people” (Kwon, 2009). Dr. Kwon's words, "respect and value," deserve 

a deeper examination. This is more than just a language game to please the Afghans. Despite their holy 

images of God as human beings, their lives have been filled with despair and frustration because there is 

political unrest in their own country and long afflictions by foreign powers. Who would have wanted to live 

as a colony of the Soviet Union or Britain? The actual situation, however, was not as they had expected and 

they were ruled by strong nations for centuries, resulting in constant civil wars in their country. They tragically 

endured a daily separation between their ideal life and miserable historical reality. It has become a source of 

deep despair for those affected by this tragedy. A feeling of despair can lead to self-deprecation, anger, 

mistrust, and low self-esteem, making it difficult for a person to truly love themselves. When Dr. Kwon says 

that he accepts them as his family, he agrees with the concept of the family, which most scholars have 

addressed: “Viewing families as overlapping networks that extend across multiple households, with each 

network having at its nucleus a reference person, might yield new insights, especially in an era when families 

are becoming more complex and difficult to classify” (Amato, 2014). 

This concept with a more Korean-American cultural approach seems to have been accepted by Dr. Kwon. 

Growing up, humans are assimilated into their surrounding cultures. As a result of growing up in Korea's 

traditional extended family-oriented society and living in the United States after spending his youth in Korea, 

he was familiar with both Korean and American cultures. Afghanistan still largely operates as a family-

centered economy based around agriculture. In the Korean tradition, family is understood to be a living 

organism, so Dr. Kwon seems to be referring to them as his family in that sense. Considering these 

circumstances, the family Dr. Kwon refers to is the smallest unit of society where family members live 

together and share the functions of emotional exchange, education, and socialization (Holstein & Gubrium, 

1999; Levin,  1999). When this smallest unit multiplies, the result is a community known as a state or society. 

Despite the fact that the family is the smallest unit of society, members of the family enjoy a close and deep 

fellowship due to this very minimal attribute. It is at home that children learn the fundamentals of life rather 
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than at school or in society. The reason that the habits of a one-year-old child lasts until he becomes an old 

man is because he unconsciously learns about the most basic manners between his parents and his brothers 

and sisters and about the knowledge that he should have in society. The members of a family are an 

emotional group that supports one another when things are difficult and rejoices when things are going well. 

Members of families learn how to treat each other by living together. Kwon now resides in the world of above 

mentioned tragic suffering as a member of the Afghan family, and is fighting against this dark force with 

them. 

Leaders like him are Historically Educative, inspiring Dreams and Visions 

Korean history helps Kwan understand the suffering of Afghan citizens. Afghanistan is currently suffering 

from a similar history to Korea in which there have been wars between great powers in the past. In his many 

speeches to the people of Afghanistan, Dr. Kwan has explained how many Koreans perished in the Korean 

Civil War (1950-1953), in which he learned so many die naked and starved. Having gained this knowledge, he 

decided to see what he could do with the Afghans. As a result, they have relaxed their vigilance towards Dr. 

Kwon (Kwon, 2009). Dr. Kwon's understanding in the Korean War was part of Korea's history of suffering 

(Seok et al., 2021). Throughout Korea's 5000-year history, it has been constantly attacked by powerful 

neighboring powers. In the 16th century, Korea was invaded by Japan; the Sino-Japanese War in 1894-1895 

and the Russo-Japanese War in 1904-1905 took place on the Korean Peninsula (Seok et al., 2020). Japan and 

Russia fought on Korean soil to dominate Korea, but the Koreans were the ones who suffered the most. Korea 

lost its country to Japan in 1910-1945. Under Japanese imperialism, the Koreans suffered the greatest level 

of shame as their homeland Korea, where they had lived with pride for thousands of years, disappeared 

(Jeong et al., 2021; Seo et al., 2021). The country is still divided into North and South Korea, and many 

separated families have shed tears of blood. Korean Peninsula was ravaged during the Korean War, especially 

because people who spoke the same language and shared the same culture were at war with each other 

(Jeong & Chung, 2022). Until the 1960s, Koreans were so poor that they could not eat three meals a day 

properly. But Korea has risen again like a phoenix (Seon& Chung, 2021). Today, South Korea has achieved 

democratization and has become a global economic and military powerhouse, leading what is known as the 

Fourth Industrial Revolution. Hallyu or Korean wave is a popular culture that is making people go crazy around 

the world through K-movies, K-musics, and K-dramas. The current state of Afghanistan is very similar to that 

of Korea in the 1950s. Kwon, who is well aware of the history of Korea, shares his experience as a Korean and 

believes Afghans have the potential to build a great culture just as the Koreans did. Despite being smart and 

capable of working like Koreans, Afghans have not focused on developing those skills to date. Kwon affirms 

that Afghans can join the ranks of prosperity like South Korea if they enhance their capabilities with new 

dreams and visions. 

By blocking 'cultural imperialism' from the beginning, his leadership obviates the problem that normally 

occurs when foreigners transmit their culture to a new one. The master-servant relationship that occurs 

when transferring the culture of developed countries to a country like Afghanistan is rejected, in favor of a 

'friendship relationship' of mutual respect (Go et al., 2021). His role as an educator is often one of mentorship 

but he makes it clear that it is more of a suggestive horizontal relationship rather than a vertical commanding 

one. 

Dr. Kwon: a Leader based on Professional Knowledge 

The aforementioned explanation of leadership reflects the Korean proverb, “Before you become a leader or 

pastor, you must become a person” (Lee, 2020). Consequently, a person involved in a political society or a 

religious priesthood must have a sufficient level of character. In order to exhibit this character, one must 

have a heart that boils, a grateful attitude towards one's neighbor, and a sense of humility. However, this 
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alone does not make a person a great leader. If a person wishes to become a leader, he or she must possess 

sober knowledge, therefore his or her hot heart will do the right thing. Is Dr. Kwon qualified to start a 

revolution in Afghanistan's agriculture? The answers to those questions can be found in his education and 

experience: 

Education: Ohio State University, Ph.D. in Food Biochemistry; University of California, MS. in Food 

Science; Korea University, BS. in Agriculture. 

Patents: Balanced food powder composition (2004, US 6716466); Soy hydroslysate based nutritional 

formulations (2003, US6808736); Protein hydrolysis (2001, US 6214585); Cheese flavor (2000, US 

6054151). 

Experiences: President and CEO of NEI (2003-present); Director of Technical Services & Principal 

Nutrition Scientist at Nestle (1998-2008); Section leader of Bio-ingredients and Bio-flavor 

Development Section at Nestle R & D Center (1989-1998). 

Honors & Awards: City of Pasadena Humanitarian Commission Award, USA, April 2016; Certificate of 

Appreciation, Afghanistan Government Ministries of Agriculture, Public Health, and Education, and 

Afghanistan Parliament, January 2016; Korean Medal of Honor (국민훈장석류장) South Korea 

,December 2013. CAN Humanitarian Award, American College of Nutrition, September 2005 (Kwon, 

2022a) 

Dr. Kwon: an Expert in Organizing his Work 

An expert in a particular field is a leader. An effective leader encourages workers to work so that the 

institution or organization to which they belong is properly and effectively reaping its benefits (Evetts, 2004, 

2005, 2006, 2012). Furthermore, the leader educates them based on rational and scientific knowledge (Brint, 

2001; Freidson, 2001). The leader is able to work with a team of experts he has trained, rather than working 

alone. 

Kwon has convinced Afghan government agencies that soybean cultivation is the fastest and most effective 

solution to Afghanistan's food crisis and malnutrition problems. He took more than five seeds and eventually 

found viable seeds for the barren Afghanistan after several trials on 30 acres (about 37,000 pyeong) leased 

for 99 years from the Afghan government. Finally, in 2004, he successfully tested soybeans in one state to 

five acres, and in 2005 planted soybeans in 12 states. Currently, 30 out of 34 states in Afghanistan are planting 

soybeans. Kwon succeeded in cultivating seeds by selecting seeds that were appropriate for Afghanistan's 

climate and soil despite the fact that growing plants in Afghanistan, which has many deserts, was not an easy 

task. Kwon received strong opposition from local residents when he tried to grow soybeans. Many Afghan 

farmers grow poppies to make drugs (Kim, 2012). These drugs are sold at high prices and trafficked to 

neighboring countries. It was those who believed that planting beans instead of poppies would not result in 

such a large profit that opposed Kwon. Nevertheless, after Kwon convinced them that drugs could not 

fundamentally solve the malnutrition of Afghans, they also began to grow soybeans. It was Kwon's insight 

that long-term profits could be greater from growing soybeans than from selling drugs that motivated their 

hearts. When young children with damaged bones started eating soybean foods, their cheeks began to grow, 

and the number of mothers who died during childbirth due to malnutrition sharply declined. Malnutrition is 

largely caused by a lack of protein, as soy is almost 40% protein, much more than beef (25%), chicken (22%), 

and eggs (13%), malnourished people can realize the benefits of soy quickly. Using soybeans to make tofu, 

Dr. Kwon offers it to the people. He then uses leftover tofu, known as 'Biji' in Korea, to distribute to the 

Afghans. 
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Furthermore, since he cannot carry out this enormous project alone, he has established NEI, a non-profit 

charitable organization, which is operated in the United States and Afghanistan, centering on South Korea, 

so that his ministry can bear fruit. Regarding the purpose and goals of the NEI, he says: 

I am the founder and president of Nutrition & Education International (NEI), currently working to 

address nationwide Protein-Energy Malnutrition (PEM) especially among the women and children in 

rural Afghanistan through developing a full soy value chain as a practical solution . . .Since 2003, I 

have been leading the overall direction of the organization in Afghanistan, Korea, and the United 

States. I am sensitive to misfortunes being experienced by the innocent and poor people due to on-

going military conflicts in war-torn countries. NEI advocates for the empowerment of local staff and 

beneficiaries of Afghanistan to solve their poverty and food insecurity in a self-sustainable manner. I 

am inspired by NEI's motto: "Can we help even one more Afghan family grow soybeans to fight 

malnutrition?" (Kwon, 2022a). 

Dr. Kwon provides soybean seeds to Afghans with the support of NEI. He also teaches them how to grow and 

cook the beans. NEI buys 25% of the soybeans they harvest and converts them into soy milk or sweets for 

orphans, widows, and the needy (Lee, 2013). To encourage Afghan farmers to work, earn money, and become 

self-reliant, NEI purchases part of the harvest in cash. Korea NEI Director Chi-ho Shin is working hard to 

provide machinery to Afghanistan in order to support soymilk and soybean powder production facilities. 

There is enough soymilk to feed 3,000 people in one day with just one machine. As a result, soybean powder 

is suited for long-term storage and can be distributed to remote regions in Afghanistan. Gil-sang Gang, NEI's 

Afghan Director, is calling on NEI Afghan members to educate Afghan bakers to bake 'Nan', a traditional 

Afghan meal, with soy flour (Kwon, 2009). Mixing Sweet Nan with soybean powder makes it more popular 

than 100% regular wheat flour because of its higher nutritional value. Yeong-su Byun oversees soymilk 

production in Afghanistan and assists Dr. Kwon. 

NEI is also receiving national support. The governments of South Korea, the United States and Japan provided 

financial support. A long-term cooperative program between South Korea and NEI to combat malnutrition in 

Afghanistan is being implemented, as well as the provision of agricultural equipment such as threshers (Lee, 

2013). The United States supported the construction of container-type soybean flour mills in each Afghan 

state through the Agency for International Development (USAID). Before the Taliban government, NEI 

exchanged memorandums of understanding with central Afghan ministries such as the Ministry of 

Agriculture, Food and Rural Affairs, the Ministry of Public Health, the Ministry of Women's Welfare, and the 

Ministry of Education, and promoted the development of the soybean industry as a national project. Since 

the Taliban government has begun to take control of Afghan society after the withdrawal of US troops, NEI 

will also have to come up with new measures. However, since the Taliban government also has an urgent 

need to solve the hunger problem, it is expected that NEI will continue to pursue the same project without 

major changes. 

Social Implications Of Dr. Kwon’s Ministry 

Shows an Exemplary Leadership 

Dr. Kwon exemplifies the character, ability, and physical strength that a leader must possess. Afghans are 

experiencing a new life with a sense of self-worth that a leader instils in them by awakening their potential 

in a healthy sense of self-esteem. Along with his beautiful personality, he has successfully grown soybeans, 

which seemed impossible to plant, using his academic skills and wisdom gained from a lifetime of experience. 

This huge project is not being handled by him alone; he has established a non-profit organization which 

supports him internationally. As an example of leadership, he has requested and sometimes persuaded the 

Afghan government as well as Korean and US government agencies. It is obvious that his relentless 
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commitment to working for the Afghans shows the realm of 'faith' that accepts this project as a 'calling' from 

above. His leadership is a model for all politicians, religious leaders and business people to learn today. Such 

leadership is the result of a willingness to endure any adversity or tribulation in a ‘public philosophy’ that 

places more importance on the public interest of society than on one’s own personal interests. 

 

A Good Way to Solve the World's Food Problem 

In addition to Afghanistan, countless other countries suffer from food insecurity. According to the report of 

the Food and Agriculture Organization of the United Nations in 2021, “10.9 million people, or 42.4% of the 

total North Korean population, were estimated to be undernourished between 2018 and 2020. The 

proportion of the undernourished population in North Korea is significantly higher than the global average 

of 8.9% or 8.2% in Asia, as well as the average of 19.0% in African countries” (Kim, 2021b). Therefore, Dr. 

Kwon's approach and success story will spread to countries like North Korea, South Sudan, Laos, and 

Bangladesh, and become a viable alternative to solving practical problems with food. In particular, we would 

like to see soybean cultivation and the development of various foods related to it in North Korea. According 

to history, the origin of soybeans can be traced to Korea, and during Korea's long history, the country has 

steadily developed soybean cultivation techniques and foods related to soybeans (Hong, 2016). The Koreans 

eat soybean paste soup, soybean tofu, soybean sprouts, and soybean biji as part of their daily diets. North 

Korea lacks Korea's longstanding soybean business, which has a long history. 

Significant Help in Resolving Refugee Problem 

If the human eating issue is solved, the possibility of becoming a refugee fleeing to neighboring countries 

may decrease. Eating is a basic human instinct. In order to survive, a person will do whatever it takes to find 

food if this instinct is not met in the area in which he or she lives. Afghans face this problem as do people in 

any country in the world. The refugee issue is a more vivid representation of this phenomenon. Providing 

institutional arrangements to prevent refugees from occurring in a society or state in which refugees reside 

would have a great effect. A major contribution to reducing the refugee problem can be expected through 

Dr. Kwon's bean ministry. 

One Way to Solve the Afghan Opium Problem 

Poppies grown by farmers in Afghanistan are a major source of the global illicit opium supply (Parenti, 2015). 

Poppies are used as a drug that gives instant pleasure, but eventually leads to death. The Afghan poppy 

cultivation area is about 224,000 ha (2240 km2), accounting for 34% of the total land area (Kim, 2021a). This 

area is almost the same size as the Korean Peninsula. The new variety of red poppies in Kandahar and 

Helmand does not require much water in the growing process, and the growth rate is only 3 to 4 months. 

Opium is made by drying the white sap that emerges when the poppy flower stalk is cut. Basically, farmers 

grow poppies because they can not resist the temptation to make quick and easy money. In response to 

these social evils, Dr. Kwon persuades farmers to plant soybean instead of poppy, and is carrying out a major 

reform. The reforms he has introduced in Afghanistan may not go as far as banning the cultivation of poppy 

completely, but at least he is conducting a campaign to save the people by planting soybeans instead of 

poppies. 

Shows the Core of Hallyu 

Dr. Kwon's soybean ministry shows the true nature of Hallyu, or Korean wave. Most people today understand 

Hallyu as South Korean popular culture. This understanding seems plausible outwardly. The achievements of 

K-movie, K-drama, and K-dance are attracting global attention beyond South Korea. But at the heart of Hallyu 
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is not just entertainment. Parasite, a movie created by Joon-ho Bong, who moved the world, calls for Korean 

society to solve its problems of rich and poor (Kang et al., 2021). In the absence of a solution to this problem, 

people living in the semi-underground are structurally unable to socialize with the wealthy on earth. The 

socially marginalized classes suffer even more pain and anguish as a result. Alienation is not just a material 

phenomenon, but a disease that deepens into the spiritual realm. Therefore, Parasite asks all of us to solve 

this alienation phenomenon responsibly. The film Minari, directed by Korean-American Isaac Chung, and 

known around the world, also delivers a message of hope and courage to those living as immigrants in 

American society. As the movie's title suggests, minari (미나리), that is, water parsley, is the most common 

plant in Korea. It grows vigorously in the mountains, fields, and rivers all year round, without anyone taking 

care of it, always giving off a blue color. In Minari, the main characters, Korean immigrants, fail to achieve 

great success and eventually fall into despair, no matter how hard they try. This despair led them to discover 

water parsley brought from Korea and planted in a swamp as if it had been thrown away. Characters are 

touched by the fact that the water parsley, which was not tended to much, spreads and shows its vitality. So 

they could start life tomorrow again. Minari shows dreams and visions to those in despair, and depicts family 

harmony and recovery. Dance and singing are not the only things that make people go crazy about BTS. With 

their gestures and songs, they express sympathy and compassion for the marginalized and suffering of our 

time. Although the 7 members have different personalities, they are united with each other just like the 

Korean Bibimbap, Korean traditional food made with various vegetables, eggs, pork or beef and soy sauce. 

Their cries reach out to people all over the world to help them get out of the swamp of despair. Thus, BTS is 

offering encouragement and hope to those who are frustrated by the post-modernist era. Taking this into 

consideration, if we look at Dr. Kwon's 'agricultural revolution', he is also spreading a message of hope and 

courage to the people of Afghanistan with the same content as Parasite, Minari, and BTS, that is, Hallyu's 

core idea. 

Conclusion 

Afghans are persistently persuaded by Dr. Kwon that they can become self-sufficient. He embraces the 

potential found in Afghan hearts. He educates and motivates them to work hard to develop this ability. He 

specifically teaches them how to harvest and sell soybeans caringly. This gives them hope to rise on their 

own and solve problems of poverty that they could not have imagined in the past. The US provided $144 

billion to the incompetent Afghan government, but ultimately failed and withdrew from Afghanistan. The US 

failed to help the Afghan government stand alone and become self-reliant. Dr. Kwon is playing an excellent 

role as an educational mentor who encourages Afghans to stand up and live independently. He and his 

sponsor, NEI, are leading an agricultural revolution in Afghanistan that touches all of us. This agricultural 

revolution should be practiced more in countries such as North Korea and Bangladesh, that are still suffering 

from hunger and malnutrition. 
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